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en IL&1'e I Ueeeeded m forelng their employtn to come out lD tbe able. the Unlou to aak for new aecurlty when tbe nld 11 forfeited and 
open;they bneaue«eded inmaiF:Ins them yellfor 'help, u dthat toordertheworkeraloatop produetloountllaueh •ecurlty 18forth-
la a healthy tlcn, u ~ar .. the l trliUII'S ~concerned. ~~n~d ~!n;:' =!~~~t~== ~t=U:~eetot!:~: 
TheteliUity ."appeala'' tor aid-by the )Obberl &Bd the "in~ de'' 
m&ll.Ufact~bave taken two dllrel'1!nt forma. The lnduatrlal 
Coundl bu, from the ftnt week of the strike, embarked on 
an ad'llertiaement eampalgn in the aecUon of the Jewlab prela that 
l& aympathetlc to the ~ploytn' cau.e, in whkb they aborted the 
woriF:en employed lD thdr ahopt~ to 1'1!pudlate their leaden and to 
force them to aettle with the lDduttrlal Council on the~· own 
t.erma.. In these aoh'rrtl.emertta, aupp~mented by .erie& of !etten 
&ent to the homes of the atrlken, the leadut~ of the Union are 
•rouodlydmounced,theabopt~of the "inalde"manufactul'1!nare 
portrayed u mlnlature paradlaea, and their owntn u neu aosela, 
wh...e chief concen~ and wony l& the weltan of their wotken~. 
It lot utterly lmpoMlhle for ua to conceive that the JndU.trlat 
Coundllll to lls ht-mlodedly advlaed to bellen that they can make 
anybe&dwa.iamoucouratrlktnbythla~rtofpropqanda. If 
they have leamed &~~ythlDK at alltbro05h all the&e yean of contact 
.-=~~:~:-== :d;~t:~~~~n:~ ~? ::.u~f kt~~~ ~~~!~ 
Uonandtoderldeorbe&mlrch thelrleadene&{l havehntoneell'ect, 
namely,toconvln«ourmembenewendeepe:rthatthclrcnn!M! Ia 
juat. that thelr leadeMiblplshoneat andfeart-. thattheatrlkela 
hutn~~:therfZbtdl'eetontheemployen, andthat.theyareflgbt­
lnK awlnnlnK. fletorio111 battle, 
The ;b~. on the other ban~. after a alienee o~ four weeki, 
Bn!no*llunebln~~:averba.lolfenatwe \nthe trade -preaaln adiUer-, 
entdlrectlon. The )Ob'ben, ltappeart, hawebeendeeply peeved by 
~!: ~~!~~:0:: !!:ea~~~:~:n~t:~~~f: !iu~~~~~;'i~ba~~~ ~==~~= 
the w\tdoruor forblddlngth.elrmcnlbetatoengage ln atrlltebreak-
lnK attempla. The )Obberll, \twould eeem, have counted •IVI!•t 
dealonthe•nbmanufa.eturer~~ tohe\pthembrukthl•at rlke.Obvi­
oWIIy,they mu•thawerelled upontheeontraetora,thclr pUaotand 
a ubaenlcnttoolll fotmanyyeartput,to helpth~mcarry ont thel r 
BChemeoforganl&lngawldespreadnetof •eablhopj" tbrou~t:hout 
the(lreater Citythatwouldme1!tagreatportlonofthelrnceda dur· 
Ins ~e :~=~t. a tUtude of the •nhmanutaetur"e'!'(' however, bu 
apnlled tbelr well ·lald plana. And now, after they hue failed 
t.oobtalnanymaterlalre•ul!JIIn othermarkata,uallroporu trom 
no.ton, J' lllladclphiM, DniUmore nnd even Clnclnnntl et~nftrm, the 
johber11 are rea.ortl nJ!; to dllfe rent tae1Je1. They ate abandoning 
thelrhlsh-handed method1 .nd cn)O icry andarenow"appeallo~~:" 
totheauhmuufactnren to)Ointbem lntheftr;htqalntttbeUnton 
and the cloak worker&. Now, that they tee that the 1trlke cannot 
be reprde4 Ju•t u a plcuant vacat ion lift, they an atl8m.plloc to 
bou111 of JaboT u d wdrk control In the New York market. iH to 
be est.abllst.ed In the Pblladelphla.abopa after peace 11 eooduded 
lnthe New'tnrkcloaklndUIItry , a praetl«whlchhasbeenadbered 
to In the bllltory of the 1. L. G. W. U. with regard to all other cloak 
« nle111alter everygencral:trlke.in Ne; Yorktlncel916. 
There Ia, bowcver. orae cl&\11111 In the Philadelphia a.greement 
which detenes apeelal attenllon ln&llllluch as It all'eela a matter of 
IJI'(!at lmport.anee aot only In that muket but coneernUhe worltcn 
lnnearlyall centenwhereeloakaarernanufactured. ltt('Jatesto 
~:-~':~u~ ;::~ ~ ~~~)!!.~~ o7~r9~~':"Ua~~~~~: '!::: 
~or~;";:'co~m1;~~ed~et~•~= ~:;!U:r '!:~~o~:e:~=~~ lutfewyeart.ln -rb'i;;:i'elphlaaa evel'}·whereelae.owln~~:topres­
&W"(( otlndu.atrlalcondltlona, onone hand,andtothemlgratlonof 
theworkera ftomaboptoahop andthearbltraryactlbnof theem-
plo)'era, on the other band. have been materially reduced. This 
haa noton]J' hurtthe lndlvldual workendireetlybuthaaereat!!<f.': 
lharpcompet!Uon betwe1!nahopnnd ahop lntbeu,mellueofwork, 
ma.klngltpOIIIllble for~nle ftrm.~ tobavethe\r gatmenumadeup 
ebeaperthanlnother •bopa.,thuauP'f!Uinscnndlllon• a.ndnil lng 
chao~~ and uncertainty In the tnde. 
AeeonllnK to the new &rT&Dsement, all above-the-minimum 
workera are to have their wagee ralaed up to the lltiUldard they 
were ncelvlng a.t the time wage ~~ealee were llrBt fixed In Pblladel-
pbla u a result of the Inauguration of the week-werk B)'ltem. To 
avoid "barKal.nlng" when a worker l& IIIICklnK to obtain a )Ob. a 
pi"'\'klon lamadethat ail workera&n! tobawe th elrw~en.tes 
atrl>:edonthelr ... ·orklnsearda,toactuaaate~~:uardngalnatany 
further attempta by 110me gnu!plng employen to bring wage 
tcaleadown \flcllllt&Of\ndlvldualworkera. 
We an!leonftdent thatthlsattempt toequalluor,better, to 
1tandardlu W&.fletl lnthe Pblladelpblamarltet,.·Ul (lfO\'en aucet&ll. 
ltwlll bewatebedcloselybyclonkmakeraln theother,latger,ma.r-
kot~.whohave aii!DauUeretllnthe putai.J:oraeveu yen111fi"'mtbe 
umetendency tohavethclrwngnredueedwben roreedto chan~~;e 
jobt from Umc to Ume. One of the evllll ot the jobber-lubmanu-
faeturtr e)'ltemlnthecloaktn.de hubcenthllleonatantahlfllnK 
of muaea of worken rrom )Ob to job owing to the mushroom, un. 
l lablequall\yofthe"tlrma" wheretheyareeomll!llletlto acckem-
llloymentand allwcllhood. lt \Js,therefoN!, only reiU!Onahle tode-
mandthatwhenaworkerilforeed to ehangeblt)OII , tll llt be la co 
s et on bill new Job the ume amounl of mon~y. whether he II a 
minimum aeale or an above-the-minimum ~~eale ..,·orker, that he 
1'111etl1'ed al bill former placaof e~UPioyment. 
,-blaabould~me the lroil.'tladlawlnlhe eloaklndn8\ry, 
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